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Worship Leader: Please share your journey 
to becoming a worship leader.

Cynthia: I graduated from Liberty Uni-
versity with a Sacred Music Degree (this 
is before the days of a Worship Ministry 
Degree). After graduation, I got married, 
and my husband and I moved to South 
Florida where I starting serving as a Mu-
sic Director in a local church. A couple 
of years later, we were planning to move 
to Atlanta, and we heard about a church 
plant that was just getting started in the 
northwest part of the area. I served in a 
weekly role there to eventually a fulltime 
role in the worship ministry. Todd and I 
spent almost 10 years at that church. It 
was during that season when I was an as-
sociate that our senior pastor asked me 
to become the worship director, since 
our worship pastor was leaving to go to 
the mission field. My response was, “I’m 
a woman.” He said, I don’t care! I never 
viewed myself in a lead worship role, 
but as a great associate to someone else. 
Mainly because I was always the band 
chick—the girl who plays keys, maybe 
sings, or arranges and writes charts. I 
never saw myself in an upfront role from 
a vocal standpoint. I was overwhelmed. 
But he advised, “Cynthia, the day that 
you have all answers to all the questions 
in your job in ministry is the day you 
need to resign because that’s when you 
won’t need God anymore.” That contin-
ues to be a very important statement in 
my ministry life. I brought in another 
worship leader at the beginning to help 
with the transition and then I began to 
invest in some homegrown worship lead-
ers. We just naturally started doing a team 
thing from the beginning. When I left, we 
had 80 people involved in the ministry, 
and four services every weekend. Even 
though I was the person in charge, you 
never knew who was going to lead each 
Sunday. It was an amazing team.

Worship Leader: How do you describe the 
makeup of your church?

Cynthia: We are one church in two locations. 
The Hilton Head Island Campus began as 
a video venue but moved to a live teaching 
venue at year two. Currently, we have three 
main communicators that teach and rotate 
between the two campuses. We share the 
same outline at both campuses, but each 
communicator prepares his own message. 
Our Worship leaders, vocalists, and musi-
cians also rotate between the two campuses. 
Our Hilton Head Island Campus seats 150 
adults in a very “Starbucks” type atmosphere. 
We have large glass windows on one side 
that look out on a lagoon. It is beautiful. We 
use three large flat screen TVs for projection 
because we have a lower ceiling. Our Bluff-
ton Campus seats about 450 in each service. 
It is a modern worship venue with profes-
sional audio, lighting, and video. We really 
strive for each campus to maintain its own 
feel and flare as far as the flow of the ser-
vice, elements, and song selections. We do 
not want these campuses to be exact replicas 
of each other. We value the same teaching at 
both campuses, but that is the only shared 
element that is a non-negotiable.

Worship Leader:  How does your personal 
ministry story fit with your currnet role 
as a worship leader?

Cynthia: In 2005, two years before our 
move to South Carolina, my husband, my 
15-month old daughter, and I went to help 
plant a church in New York City. I loved liv-
ing on the Upper West Side of Manhattan 
and being a part of something so different 
and unique. While we were there, I reached 
out to artists in the city by getting involved 
with an organization called IAM, which 
strives to reconcile artists back to God 
through the arts. This experience opened 
my eyes to the importance of the arts and 
our job as worship leaders to use our gifts 
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sible for their setlists. Every programming 
director secretly wishes that they could be 
be six-to-eight weeks out, but it’s like what 
Louie Giglio said at the NWLC in Kansas this 
year, “You have to leave some space for God 
to work.” So we operate in that paradigm. 
As I’m sitting here now, I don’t know ex-
actly what we’re going to do next Sunday. I 
know we’re going to have communion, and 
I know certain elements, but we’ll meet on 
Tuesday and finalize it. It’s not like this ev-
ery week, but I have prepared my band and 
singers that they may not have setlists very 
far in advance. What makes this work is two 
things: Planning Center Online, which gives 
them access to charts and recordings all the 
time, and musicians that can follow you! I 
like being able to be flexible and fluid with 
our services. It fits our lead pastor, and it fits 
me, so it works really well.

Worship Leader: What’s the most pro-
found life lesson you’ve learned as a wor-
ship leader?

Cynthia: The most profound life lesson I’ve 
learned is when I’m at my weakest—vo-
cally, mentally, physically, or even spiritu-
ally—these are the moments that I know 
I’m actually being the best worship leader 
I can be. Being a trained musician can be 
a disadvantage at times because my skills 
can get in the way of me being entirely 
dependent on God to lead through me 
as a worship leader. When I lead worship 
through the moments that I am physically 
weak, mentally fatigued, or facing per-
sonal issues, I become so dependent on 
God. It’s then that I know that I’m being 
an authentic worship leader. I have noth-
ing of myself to bring to it. It’s all about 
Jesus in me and through me with nothing 
of myself left. This is not a comfortable 
place, but the place I know that God uses 
me most as a worship leader. W

to reach artists who have been disenchanted 
with the church. I was on staff part-time as 
an arts outreach leader and as a worship 
leader. After nearly two years, my husband’s 
former youth pastor and mentor, Jeff Cran-
ston, called us and asked how we felt about 
helping him start a second campus for his 
church on Hilton Head Island. So in March 
of 2007, a month after the birth of our 
son, we moved to Hilton Head Island and 
planted the Hilton Head Island Campus of 
LowCountry Community Church. 

Worship Leader:  How does being a multi-
site church help you use narrative or sto-
ry to bring synergy between the elements 
in your service?

Cynthia: Our creative team has begun to take 
each message series and brainstorm how to 
incorporate the stories of life change from 
our people into the service. We call these 
“LCC stories.” We believe that when our 
people see their stories incorporated into 
the content of what our communicators are 
teaching, they will experience it on the most 
personal level. We have asked our entire staff 
to be aware of testimonies from people in 
our church and we are compiling these sto-
ries so we can share them through video. 

Worship Leader: How do you craft the or-
der of service and choose which songs 
will be included from week to week?

Cynthia: Our creative team meets about four 
weeks out from a new message series. We 
brainstorm the logo, the look, video message 
bumpers, and worship music that would fit 
well. I meet weekly with our lead pastor and 
we talk through the service for that week and 
maybe the following week. I let the worship 
leaders choose their set lists. I advise them 
based on my meetings with the communi-
cators, but each worship leader is respon-

Sample Worship Set: 

“Sing My Love,” Kim Walker-Smith

“Sing to the King,” Billy Foote/Charles Silvester Horne

“Breath of God,” Vicky Beeching

“How He Loves,” John Mark McMillan

“How Great Is our God w/How Great Thou Art,” Chris Tomlin/Ed Cash/

Jesse Reeves
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